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APPROACH | 1 
 

This recommendation of facilities for the Decorah Community School District is one that has been completed in 
consideration of many factors. This report encompasses planning for the educational process, curriculum, facility 
operations, longevity, sustainability, future operations and avoiding unnecessary disruption of the educational process. 

Information Gathered and Presented in Facilitation Meetings 

This plan takes into consideration information gathered from shareholders meetings a couple years ago, visual 
reviews, and walk-throughs with administration and includes: 

 Information taken from meetings with the Shareholders was reviewed and included.  This included several 
categories on which the buildings were rated.  The group as a whole toured these facilities several years ago 
and the issues are assumed to be uncorrected and we reviewed that during our recent tours.  The 
Shareholders group is assumed to be a good representation of the general public in the school district.  

 A visual walk-through of all existing facilities done by architects with Struxture Architects and engineers with 
KCL Engineering.  Conversations with principals and some staff of the building were had prior.  Building 
condition was reviewed.  

 Information was gathered on the specifics of all sites and reviewed to what is considered standard or 
common practice in the design of educational sites today. 

 Information was gathered and presented for operational costs in regard to building sizes, numbers, and 
placement. 

 Ideal building space programs were created and verified as they relate to what is considered standard or 
common practice in the design of education facilities today.   

 Building costs were presented for facilities to replace or modify existing to meet this ideal program. 

 

It should be noted that information presented at facility meetings that led to the generation of this report has not been 
included in much of the body of this report but is in an appendix at the end and on file at the district office. 
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Current Educational Recommendations and Practices  
(Council of Education Facility Planners International) 
 
The state if Iowa is one that has very few requirements for educational facilities.  Below is a listing of common 
practices currently found in Iowa, and elsewhere in the nation, regarding educational facility construction.  The 
given information and recommendations are those currently recommended by the Council of Education Facility 
Planners International.   
 
Site 
Elementary Schools   

 10 acres (for PK-5) plus 1 acre for every 100 students 
o Ideal: 10 acres + 4 acres = 14.25 acres  

 Current John Cline site – 4.12 acres 
 Current West Side Site – 2.68 acres 

 
Travel distance:  

 Elementary maximum walking distance   1 Mile 
 

 Elementary maximum riding time  30 minutes 
 
Buildings 
Gross Square foot of building per student   Current   Traditional 
Elementary      100-110            70 
 
General Academic Classrooms 
Pre-Kindergarten & Kindergarten  1200 sf  minimum area 
Elementary Level 1-5    900 sf minimum area 
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FACILITY STATUS REVIEW | 2 

JOH N CL INE  ELEM ENTARY  SCHOOL 
 
G R O S S  S Q U A R E  F O O T A G E :  3 8 , 1 2 2  S F  
A V E R A G E  B U I L D I N G  P O P U L A T I O N :  3 2 5   
S I T E :            4 . 1 2   A C R E S  ( D O E S  N O T  

I N C L U D E  T E N N I S  C O U R T S   
O R  B A L L F I E L D )  

C L A S S R O O M S :   2 1  8 0 0  –  9 0 0  S F  
    3  1 0 0 0 - 1 1 0 0  S F  
    3  2 0 0 - 3 0 0  S F  
M U S I C  R O O M :   1  ≤  9 0 0  S F  
A R T  R O O M :   1  ≤  1 2 0 0  S F  
G Y M N A S I U M :   1  2 3 0 0  ( H A L F  S I Z E )  
C A F E T E R I A :   N / A  I N  G Y M N A S I U M  
K I T C H E N :     1  4 1 5  S F  
M E D I A  C E N T E R      1  1 2 0 0  S F   

 
 
Condition Overview 
 
Site 
The John Cline site is 4.12 acres which is smaller than recommended 
for an elementary of its size.  The green space play areas are 
extremely small and located to the south of a large retaining wall that 
has many feet of grade change above it on the way up to Heivly 
Street that borders the property to the south .  The topography is 
relatively flat besides the aforementioned.  The composition of the 
green space is long and narrow and does not facilitate the recreational 
play that may be needed.  The hard surface playground has no borders and is broken up. The tennis courts are 
located adjacent to the elementary building to the west and are utilized by the elementary but is problematic in 
winter for snow removal. 
 
Parking and drives are in good shape but there is inadequate parking for a building of this size, and the lane to 
get to the very few parking stalls is utilized as the bus pick up and the parent pick up.  This site was noted in the 
shareholders review as one of the most unsafe environments in the district and led to it leading the way as 
needing immediate attention prior to the high school renovation. This seems to have come from what was 
mentioned and also the mixture of the traffic of high school students, parents, teachers and K-2 age children.   
 
With the absence of a separated bus lane this adds to the congestion on Claiborne Drive on the North side of 
the site at the drop-off lane entry point.  Parents can be seen lined up for over a block to get into the site for pick 
up time.  This affects traffic coming and going from the high school facility directly north.  Also, Claiborne 
Drive has slanted parking on it to accommodate some parking for John Cline and the high school.  During the 
congested times it is impossible for cars to leave this parking area. 
 
Playground structures are mixed in age with some newer equipment.  Overall, the playground structures should 
be reviewed for code compliance and adherence to current standards for playground safety as there are several 
pieces that do not meet them.  Playground underlayment also needs to be reviewed and updated to meet current 
standards and fall zones. Continued inspection and repair of these areas will be needed. 
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Building Exterior  
 
Building exterior walls are constructed of concrete block bearing walls with face brick veneer and are assumed to 
be nearly un-insulated based on the age of the building, with the exception of the 1990’s addition.  The building 
façade is in average condition with some noticeable deterioration in the masonry that will need future repair and 
tuck-pointing.   The building has low pitched roofs on it with none of the roof slopes working well together due 
to the addition that in a sense cocooned the existing building. Roof appears to be in decent condition with some 
continual maintenance and roof replacement required in pieces.  Windows and entrance systems are mostly 
hollow metal and are not good for thermal transfer but are in decent shape. Classroom doors and miscellaneous 
exterior openings are hollow metal doors and frames and are in average condition.  Refinishing of these opening 
will be needed in the future. Many open directly into the classroom which causes cold spots within the 
classroom. Most the windows in the facility are single glazed sliding windows with integral blinds between the 
first glazing and the second glazing. They appear to be in good shape 
and were part of the work from the 1991 addition. Overhangs to the 
south and some of the soffit work throughout are made of wood and 
is in need of painting but in good shape for its age. 
 
Building Interior 
 
Classrooms in the building are a bit smaller than average size for an 
elementary, but rooms are mostly in reasonable condition for the age 
of building.  Some rooms have floor finishes that have been recently 
updated and walls are mostly in good condition.  The rooms have 
retrofitted marker boards.  These boards have limited life cycles and 
will need to be replaced or refinished as required.  Classroom doors are mostly worn and in poor condition and 
do not have ADA hardware.  Most of them do not have ADA clearance either and have lights in them.  Ceilings 
are 2X4 acoustical that are in average condition while some classrooms have a sloped ceiling with exposed 
structure.  The ceiling heights are very poor and start near 7 feet in some locations.  Another issue of concern is 
the roof deck in the existing building is wood, which is not a typical construction material, especially without a 
sprinkler system.  A sprinkler system definitely would need to be added to bring the facility up to code, and 
separating the building into areas will also be required.  Cabinetry in most rooms is older and in poor condition 
and should be replaced.   
 
Corridors in the building have vinyl covered gypsum board walls in most cases that allow for pinning up of 
students material.  This surface is in poor condition from the number of holes and not an extremely durable 
surface.  There are also some clear story windows from the corridor space into some classrooms which may be 
acceptable if the building were sprinkled but does not meet today’s code if it is not sprinkled. The same can be 
said with the doors and hollow metal frames into the classroom.  The floors have vinyl tile in most cases which is 
in decent conditions as a surface treatment. The 1991 addition seems 
to be suffering from the same sinking issue that the addition is 
suffering at the high school.  From past review of this issue we believe 
it to be a construction issue of the interior load bearing walls not being 
put on pylons as the exterior foundation walls were and the subfloor is 
pressing downward.  This has caused large cracks at the walls with 
floors dropping nearly a half inch in a matter of 20 some years.  We 
assume the settling has slowed some but it needs to be noted that the 
remodel prices do not include replacing all these floors and load 
bearing walls.  The cost of this would be extremely ineffective and 
certainly point towards demolition and reconstruction.  Also, many 
corridor ceiling heights are under what should be allowed, many less than 8 feet in height. After review it is easy 
to see there is little to no headspace to run utilities through the plenum space in the corridors. 
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This building contains a gymnasium that is undersized and over utilized. The space is also used for lunch and 
assemblies.  The overall space has a great feel but the ceiling and structure are wood construction and will need 
to have a sprinkler system installed. Walls are block with built in tables that do not allow for different 
configuration of the space.  With it being shard as the lunch room it also cuts down on the teaching that can take 
place in the space and causes the gym to have a vinyl floor to resist the abuse from the lunch program but is less 
than ideal for physical education.  This floor is in average condition.  The kitchen is located internal to the 
building and does not provide good access for delivery.  It is also undersized even for a serving kitchen and the 
corridor by the main entrance acts as the loading area to go to the kitchen.  The current facility will not meet 
code standards today from a hood standpoint or oil separation of waste water. Toilet facilities throughout the 
building are not handicapped accessible and will need to be completely remodeled to meet today’s requirements. 
Also, the toilet rooms in the current kindergarten rooms are extremely small and will probably need to be 
combined into one to meet code. 
 
The media center at John Cline is small in size and features a computer lab that has been retrofitted with a split 
system mechanical system to keep the heat down in the space.  It is one of many spaces throughout the building 
that does not have any natural light because it is an interior space.  It also has the wood deck ceiling and exposed 
structure. The space is not properly designed to have one way in and out and it seems hard to keep control over.  
The art room is also an internal space along with the music room, which again does not provide natural light or 
the ability for good natural ventilation.  These two classrooms also are undersized and do not allow movement 
activities to take place easily.  They also do not have adequate storage. 
 
Throughout the building the lighting has been updated adequately but as mentioned before, due to the addition 
that in essence wrapped the building there are many internal spaces that have no windows or natural light.  The 
same is true for the natural ventilation, since these systems that are present in the school do not serve the room 
with enough natural ventilation.  Way-finding throughout the building is 
average, with the additions causing some confusion in the natural 
rectangular construction. 
 
Fixtures, Furniture and Equipment 
 
Generally the furniture and equipment in the building is a patch work of 
older furnishings 25 years or older with about 10% newer furniture 
mixed in.  Classrooms appear makeshift with salvaged storage shelving 
and miscellaneous cabinetry throughout, some of which is unsafe or 
inadequate for the given task.   
 
Program Delivery 
 
Currently the staff is making do with what they have to work with.  The kindergarten rooms are of a decent size 
but one of them is an internal space. There is also a lack of space for students to put bags and coats and the 
toilets are not handicap accessible.  First grade classrooms seem to be a bit undersized, especially to have the 
coats and bags inside the room.  There is no decent space for collaboration outside the classroom or between 
rooms. 
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Systems and Environment 
 
HVAC 

1. The existing central heating plant consists of two Weil McLain, 1,000 MBH input, atmospheric hot water 
boilers.  The boilers, pumps, and associated components were installed in 1993 and appear to be in good 
condition.  The heating system is estimated to be around 80% efficient.  ASHRAE tables indicate water 
tube boilers have an expected service life of around 15 to 20 years.  

2. Combustion air for boilers is by means of a direct outdoor air connection ducted high/low in the space. 
3. Hydronic pumps utilize a bypass valve in lieu of a variable frequency drive (VFD) for modulating system 

flow requirements. 
4. Hydronic piping insulation appears to be in good condition. 
5. Building HVAC controls are pneumatic.  Compress air is by means of a well maintained dual, 1.5 HP, air 

compressor & dryer.   
6. Hydronic piping is routed overhead, exposed in many areas, to heating only unit ventilators and radiant 

heaters.  The unit ventilators are in average condition and appear to be original.  It is doubtful that code 
required minimum ventilation is being delivered to the classrooms. 

7. Relief air is primarily thru louvers from classrooms into the corridor.  It appears the corridor itself is 
being utilized as a relief plenum, this is not allowed based on current code. 

8. The computer lab utilizes a wall mounted split unit for air conditioning. 
9. The office area utilizes a Lennox air handling unit (AHU) with hot water coil and DX cooling.   Supply 

air is thru below floor supply ducts and floor registers.  AHU appears to be older than 10 years. 
10. The data room does not appear to be conditioned.  
11. The gym utilizes a ventilation air handling unit with hot water coil.  
12. The majority of the building is not air conditioned (cooled/dehumidified). 
13. With any significant renovation it is recommended that the existing HVAC components be removed and 

replaced.   New mechanical systems could realize a heating energy savings of approximately 20 to 30% 
compared to the existing heating and ventilation system.  Additionally, the new system would provide 
cooling and dehumidification for the entire building. 

 

Plumbing 

1. The plumbing system consists of restrooms, a janitor’s receptor, classroom sinks and bubblers, kitchen 
triple bowl sink, commercial dishwasher, and 69 gallon, atmospheric gas-fired water heater.    

2. Many of the plumbing fixtures are original and appear to be in average condition with adequate pressures 
at most flush valves.  

3. The domestic water heating system is estimated to be 80% efficient.  The 500 MBH input water heater 
was installed in 1993.  

4. The domestic hot water system is not softened. 
5. Piping insulation is original and is in average condition. 
6. Roof drainage is by roof drains. They appear to be in average condition with no signs of blockage. 
7. The 2 1/2” water service entrance utilizes a 2 1/2” water meter and pressure reducing valve.  The 

entrance does not include a code required backflow preventer.   
8. The majority of the piping appears to be copper. 
9. Kitchen waste does not connect to a code required grease interceptor. It is understood that there has 

been many instances of sanitary drainage issues requiring jet cleaning. 
10. With any significant renovation it is recommended a backflow preventer be installed on the water 

entrance, plumbing fixtures be updated with efficient, low water units, a grease interceptor be installed 
for kitchen waste, and a high efficient water heater be installed. 
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Fire Protection 

1. The building currently does not have a sprinkler system.  With any large renovation it is recommended 
that a fire protection sprinkler system be installed.   

2. A new water service entrance will be required for installation of fire protection system. 
 

Power 

1. The existing main electrical distribution panel is a 400 amp Westinghouse panel energized at 120/208V, 
3phase, and 4 wires.  It appears to have been installed during the 1993 addition. This equipment is in 
good condition and could very likely function properly for many more years.  However, 400 amps are 
too small to accommodate additional electrical load if air conditioning is added in this building and a 
larger electrical service will need to be installed. 

2. Several branch circuit breaker panels in the original portion of the building are obsolete (manufactured 
by Frank Adam) and should be replaced with new circuit breaker panels.  Branch circuit breaker panels 
located in the 1993 addition are in good condition and should be adequate for continued use. Additional 
branch circuit breaker panels may be required if air conditioning is added to the building. 

3. The use of plug strips and extension cords in classrooms was observed. In general, electrical receptacles 
should be added in classrooms to accommodate computers and additional technology equipment. 

4. Motor starters and disconnect switches for mechanical equipment appear to be in good condition and 
adequate for continued use. 

 

Lighting 

1. Wall mounted battery pack emergency lights appear to provide adequate emergency lighting throughout 
the school. Exit signs also appear to be installed in all necessary locations. 

2. There are no exterior emergency lights at egress doors.  
3. Additional parking lot lighting should be considered for improved safety and security.   
5. Exterior lighting is currently controlled via a toggle switch in the main office. Consideration should be 

given to adding automatic lighting controls to the exterior light fixtures. 
6. Automatic lighting control devices (occupancy sensors) have been installed in most rooms. However, 

many classrooms do not have multi-level (front/back) switching commonly utilized during use of a video 
projector and screen. 

7. Classroom, corridors, and most other interior spaces are illuminated utilizing 1-lamp or 2-lamp T8 
fixtures – either recessed or surface mount. These fixtures are relatively new and are suitable for 
continued use. 

 

Special Systems 

1. The voice and data cabling infrastructure is relatively new and is suitable for continued use.  The two 
equipment cabinets, however, are extremely full and do not have capacity for significant future 
expansion. 

2. The ground bus bar at the main IT rack is not properly connected to a building grounding electrode. 
3. Six (6) wireless access points are installed in corridors throughout the building.  The number of access 

points will need to be increased to accommodate future 1:1 Digital Learning Environment plans. 
4. A mix of old and new wall clocks are installed throughout the building.  A new wireless clock system for 

the entire facility is recommended.  Clocks are not currently installed in the school’s corridors.  
5. Permanent video projectors are not installed in any classrooms. 
6. A completely new voice evacuation fire alarm system was recently installed.  Smoke and heat detectors 

have been installed in all room per the requirements of a non-sprinkled building. 
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7. Classroom Audio Visual systems and amplifications systems are not up to date or non-existent in all 
classrooms. 

8. The main data closet is in a climate controlled area, but the room is not on its own control and does not 
have any duct work to accommodate this. 

9. The intermediate data closet does not have any climate control. 
   
 
Safety and Security 
 
The office is located by the front door but the front door is not distinguishable. It is not possible to lock the 
building down and force traffic through the office as is typical practice in most new buildings.  The office space 
is undersized, along with the nurse, administrative, and work spaces.  Safety is of the utmost concern due to the 
construction type of wood deck, many interior classrooms with no natural ventilation or way to get out quickly, 
and the site conditions that are nearly impossible to improve with the limited amount of space and current 
location and configuration of the site. The progression and lock down of the building can be addressed by 
remodel.  The type of construction can be fixed if required but will be expensive, but the site conditions will be 
nearly impossible to fix due to the buildings juxtaposition with the high school and location within the city. Also, 
video surveillance cameras are not installed anywhere to help with safety and security. 
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WEST S IDE  ELEMENTARY  SCHOOL 
 
G R O S S  S Q U A R E  F O O T A G E :  1 5 , 3 7 6  S F  
A V E R A G E  B U I L D I N G  P O P U L A T I O N :   1 0 0  
    ( 8 0  D I S T R I C T  S T U D E N T S )   
S I T E :     2 . 6 8    A C R E S  
C L A S S R O O M S :   7  6 0 0  –  8 0 0  S F  
    1  1 0 0 0  –  1 2 0 0  S F  
M U S I C  R O O M :   N / A  
A R T  R O O M :   N / A  
G Y M N A S I U M :   1  1 2 3 0  ( S M A L L )  
C A F E T E R I A :   N / A  I N  G Y M N A S I U M  
K I T C H E N :    1  1 7 0  S F  ( S M A L L )  
M E D I A  C E N T E R   1  1 7 5 0  S F   
 
 
 

Condition Overview 
 
Site 
The West Side Elementary site is 2.68 acres which is small but since there 
is no available parking in the size the site is adequate for the current 
student population.  There is good green space surrounding the building 
and adequate play space at the rear.  There is NO available parking on the 
site for anyone. Teachers, faculty and guest much park on the street to go 
into the building.  There also is no pickup, drop off, or bus lanes.  Even 
though this building only serves the Pre-Kindergarten age students, the traffic situation is assumed to be terrible 
during drop off and pick up times. 
 
Playground structures are mixed in age and there is a community park at the rear of the building which is quite 
well done.  Playground underlayment needs to be reviewed and updated to meet currents standards for material 
and fall zones. Hard surface play areas on the site are asphalt and concrete and have many surface cracks that will 
need to be repaired.  
 
Building Exterior  
 
Building exterior walls are constructed of concrete block bearing walls with face brick veneer and are assumed to 
be un-insulated based on the age of the building.  The building façade is in average condition with some 
deterioration that will need future repair and tuck-pointing.   The building has half built up roof which is new 
and the other half is to be replaced soon.  Most the windows in the facility are single glazed sliding windows with 
integral blinds between the first glazing and the second glazing. They appear to be in good shape and are 
assumed to have been a part of the work from the 1991 addition.  Classroom doors and miscellaneous exterior 
openings are hollow metal doors and frames and are in average condition with most showing a lot of wear and 
tear.  Refinishing of these opening will be needed in the future. The front entrance is well defined and is 
handicap accessible but there is only one handicap accessible exit to the rear of the building to the playground 
are.  Classrooms do not have direct access to the exterior as is typical in this age group of children. 
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Building Interior 
 
Classrooms in the building are average size or larger for an elementary, 
but rooms are mostly dated and need updated finishes.  Some rooms 
have floor finishes that have been recently updated and walls are mostly 
in good condition.  The rooms have some marker boards and some 
chalkboards.    Classroom doors are mostly worn and in poor condition 
and do not have ADA hardware.  Ceilings are mostly 1X1 acoustical 
that are in average condition but may have asbestos containing adhesive. 
There also is some newer acoustical ceiling in spots.   Cabinetry in most 
rooms is older and in poor condition and should be replace.   
 
Corridors in the building have resilient tile floor finishes with glazed masonry walls that are show excessive 
cracking towards the center portion of the original building.  It was not immediately apparent if this cracking was 
due to structural loading or settling, but further investigation is warranted in the future.  Ceilings in most of the 
corridor areas are 1X1 ceiling tile that may have asbestos containing adhesive.  Corridor construction is good in 
some points but there is a large issue with the narrowing of the corridor at what used to be the exterior 
vestibules but now is an odd circular space that pinches the corridor down.  This does not meet code and would 
need to be completely opened up. From visual inspection it appears this remodel would be expensive since this 
piece pops up in the air and will need to be completely rebuilt.  There are lockers in the corridor which is not 
conducive for typical Pre-Kindergarten use.  The classrooms do not have direct access to the exterior either, 
which again is not typical for PK. 
 
The building has a combined gym and cafeteria that is in poor 
condition and is relative to the age of building.  The space is very 
small and not well accessed since it is sunk down into the ground.  
The stairs leading to this space are not accessible or meet code but 
there is a lift that has been installed at the former stage location.  The 
gym is much too small to be used for any other functions.  This size 
gym also is not large enough to house all-building school assemblies 
and scheduling of PE is complicated by its double use.   
 
The media center was a newer addition to the building and is in good 
shape.  It is oversized for the current use of the building.  The office 
area is small but since this only houses PK it is adequate in size. Some efficiency in administration could be 
gained by having the PK and K-2 on one site. Bathrooms on site are not handicap accessible and would need to 
be completely remodeled. There also is no toilet facility within the classrooms which is typical for this age and 
makes supervision very difficult for teachers as we imagine much of the day is spent running children to the 
facilities. 
Fixtures, Furniture and Equipment 
 
Generally the furniture and equipment in the building is a patch work of older furnishings 30 years or older with 
about 5% newer furniture mixed in and most have worn finishes. Classrooms appear makeshift with salvaged 
storage shelving and miscellaneous cabinetry throughout, some of which is unsafe or inadequate for the given 
task.  
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Program Delivery 
 
The building from a square footage standpoint is oversized but almost 
all classrooms are undersized for teaching of this age group.  The 
composition of the building is not conducive for the function of Pre-
Kindergarten education.  There are code requirements and standards 
to have accredited programs and I do not think these classrooms meet 
that.  The layout is more of a typical older school building with lockers 
in the hall, gang toilets that have been retrofitted for PK height but are 
not good for constant supervision needed for this age. 
 
 
Systems and Environment 
 

HVAC 

1. The existing central heating plant consists of two, 1,680 MBH input, “Kewanee” steam boilers.  The 
boilers are original with modifications to convert from coal to natural gas fired.  The condensate receiver 
and associated components appear to be original and are in average to poor condition.  The heating 
system is estimated to be 75% to 80% efficient.  ASHRAE tables indicate fire tube boilers with an 
expected service life of around 20 to 25 years.  

2. Combustion air for boilers is by means of a direct outdoor air connection ducted high/low in the space. 
3. Building HVAC controls are pneumatic.  Remote set points, scheduling, and unoccupied hours are not 

available with the current control system. 
4. Steam and condensate piping is routed thru a perimeter tunnel system to unit ventilators and radiant 

heaters.  The “Herman Nelson” Unit ventilators appear to be original.  It is doubtful that code required 
minimum ventilation is being delivered to the classrooms. 

5. Steam piping insulation appears to be in average condition. 
6. The office area utilizes a window air conditioning unit for cooling.   
7. The gym utilizes a ventilation air handling unit with steam 

coil in combination with radiation in adjacent rooms.   
8. Existing janitor’s room does not have adequate ventilation 

(exhaust fan). 
9. The majority of the building is not air conditioned 

(cooled/dehumidified). 
10. With any significant renovation it is recommended that the 

existing HVAC components be removed and replaced.   New 
mechanical systems could realize a heating energy savings of 
approximately 20 to 30% compared to the existing heating 
and ventilation system.  Additionally, the new system would 
provide cooling and dehumidification for the entire building.  
Tunnels would be reused for routing new piping. 

 

Plumbing 

1. The plumbing system consists of restrooms, a janitor’s receptor, classroom sinks and bubblers, kitchen 
triple bowl sink, and a 50 gallon, atmospheric gas-fired water heater and storage tank.    

2. Many of the plumbing fixtures are original and appear to be in average condition with adequate pressures 
at most flush valves.  
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3. The domestic water heating system is estimated to be 80% efficient.  The 40 MBH input heater and 
circulation pump appears to be less than 5 years old.  

4. The domestic hot water system is not softened. 
5. Piping insulation is original and is in average condition. 
6. Roof drainage is by roof drains. They appear to be in average condition with no signs of blockage. 
7. The 1 1/2” water service entrance utilizes a 1 1/2” water meter and does not include a code required 

backflow preventer.   
8. The majority of the water mains are galvanized piping, with most of the newer branch piping being 

copper. 
9. Kitchen waste does not appear to connect to a code required grease interceptor. 
10. With any significant renovation it is recommended that all galvanized piping be replaced with copper 

piping, a backflow preventer be installed on the water entrance, plumbing fixtures be updated with 
efficient, low water units, a grease interceptor be installed for kitchen waste, and a high efficient water 
heater be installed. 
 

Fire Protection 

1. The building currently does not have a sprinkler system.  With any large renovation it is recommended 
that a fire protection sprinkler system be installed.   

2. A new water service entrance will be required for installation of fire protection system. 
 

Power 

1. The existing main electrical distribution panel is a 225 amp Square D panel energized at 120/240V, 2-
phase, and 3-wire. This equipment is in good condition and could very likely function properly for many 
more years.  However, 225 amps are too small to accommodate additional electrical load if air 
conditioning is added in this building and a larger electrical service will need to be installed.  

2. Branch circuit breaker panels throughout the building are obsolete (manufactured by Frank Adam) and 
should be replaced with new circuit breaker panels. Additional branch circuit breaker panels will be 
required if air conditioning is added to the building. 

3. In general, electrical receptacles should be added in classrooms to accommodate computers and 
additional technology equipment.  However, addition of receptacles will require the entire replacing of 
the electrical distribution system to meet the requirements of this added load. 

4. Motor starters and disconnect switches for mechanical equipment appears to be obsolete and not 
adequate for continued use. 
 

Lighting 

1. Wall mounted battery pack emergency lights appear to provide adequate emergency lighting throughout 
the school. Exit signs also appear to be installed in all necessary locations. 

2. There are no exterior emergency lights at egress doors.  
3. Additional site lot lighting fixtures should be considered for improved safety and security.   
5. Exterior lighting is currently controlled via a toggle switch in the main office. Consideration should be 

given to adding automatic lighting controls to the exterior light fixtures. 
6. Automatic lighting control devices (occupancy sensors) have been installed in most rooms. However, 

many classrooms do not have multi-level (front/back) switching commonly utilized during use of a video 
projector and screen. 

7. Classroom, corridors, and most other interior spaces are illuminated utilizing 1-lamp or 2-lamp T8 
fixtures – either recessed or surface mount. These fixtures are relatively new and are suitable for 
continued use. 
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Special Systems 

1. The voice and data cabling infrastructure is relatively new and is suitable for continued use.  The data 
cabinet is extremely full.  

2. The ground bus bar at the main IT rack is not properly connected to a building grounding electrode. 
3. Three (3) wireless access points are installed in the corridors throughout the building.  Additional wiring 

and an additional access point will need to be added for coverage in the Library.  
4. A mix of wall clocks is installed throughout the building.  A new wireless clock system for the entire 

facility is recommended.  Clocks are not currently installed in the school’s corridors.  
5. Permanent video projectors are not installed in any classrooms. 
6. Classroom Audio Visual systems and amplifications systems are not up to date or non-existent in all 

classrooms. 
7. The main data closet is in a climate controlled area, but the room is not on its own control and does not 

have any duct work to accommodate this. 
8. There is a mix of old and new data cabling and the old cabling should be removed to prevent any 

confusion of usage. 
 
Safety and Security 
 
As mentioned before, the main entrance is well defined and the office is located by the front door, but visitors 
are not forced through the office after school starts. There are several other entrances that are assumed to be 
used as well due to the lack of parking on the site and directing of traffic to the main entry.  The site condition is 
of serious concern and parking is nearly impossible to add except for slanted parking off the street.  Also, video 
surveillance cameras are not installed anywhere to help with safety and security. 
 

CONSIDERATIONS |3 

 
Information was gathered from the past meetings with the shareholders and tours of the facilities.  We also did 
surveys of the shareholders to get their perspectives on the certain conditions of these buildings in several 
different areas. As mentioned earlier, John Cline was considered in most desperate need of remodel/build at the 
conclusion of the survey but overall the importance of keeping the high school mechanical system operational 
moved that project to the forefront. Recent tours with the superintendent, facility staff, and administrators 
reiterated things that were found deficient in the first reviews. We were charged to consider three different 
possibilities for this study.  
 
Option 1: Short Term Solution 
 
The first solution we looked at was the possibility of addressing strictly the mechanical and then required 
electrical upgrades to put in a cooling and heating system that would be of a lower initial cost knowing that in the 
very near future (less than 15 years) the building would undergo a major remodel to replace or remove this 
system.  Very little would be done aesthetically to the spaces and finishes would stay as is unless required by the 
mechanical and electrical remodel. 
  
Option 2A & 2B: Long Term Solution - Remodel 
 
The second solution we looked at was the remodel of the existing facilities into buildings that would last for the 
next 50 years.  This is a difficult solution because as we all know the delivery of education is ever changing and 
the current building layout and construction is not conducive to certain types of learning.  The remodels in 
essence would try to move them towards the direction of 21st century learning spaces but would fall short in 
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areas such as small group learning, breakout or resource spaces for one on one learning or independent study 
and other learning modalities that the new physical school must support. 
 
Two solutions were looked at under this scenario.  One was to remodel the spaces at their current location. John 
Cline would receive two smaller additions that would act as safe rooms for the rest of the school. There also 
would be some major reconfiguration inside the space to allow a commons space to alleviate the gym/cafeteria 
issue and to move the kitchen to an exterior wall.  West side would then get all of the handicap accessible issues 
fixed but stay as the layout is, which still is not conducive to today’s teaching standards for Pre-K.  Both 
buildings would then be fitted with new well fitted mechanical and electrical systems. John Clines system is 
assumed to be a system similar to that being installed at the high school due to head height concerns. 
 
The other solution that was looked at was the possibility of adding on the spaces ad West Side to John Cline. 
This is a solution that would at least get all of the administration on one site and eliminate the need for the 
doubling up of media center, gym, and commons space.  This unfortunately would make the site situation at the 
current John Cline site even worse and may make it unbearable due to the in and out traffic of Pre-K parents 
versus the K-2 traffic, on top of the lack of parking, drop off space, and adjacency to the High School. 
 
Option 3: Long Term Solution – New building & New site 
 
The final solution we were charge to review was the possibility of building a new stand-alone PK-2 building.  
This solution has many advantages.  This would allow us to vision the traffic flow of the site: allow for adequate 
parking for staff and visitors, separate the bus lane drop off and get safe traffic to the schools, and have an 
individual entrance for the Pre-K wing.  Also, this new site would allow for better green space around the 
building while getting it into a more communal setting where kids may have safer travels walking to and from 
school.  This also gets the site away from the high school, allowing the old site to be utilized by the high school 
which could definitely benefit from more space for parking, athletics, and green space.  The site would also allow 
for a revised and better sized green space for play as well as new playgrounds with proper padding. 
 
The benefits also are great for the building itself.  New construction is much more energy efficient, and while the 
remodels would improve the older buildings it is impossible to get the thermal break and ultra-insulating factors 
that you can accomplish in new construction.  Gym space would be separated from the cafeteria and also be set 
up for an auditorium like experience with seating large enough for concerts.  Pre-K classrooms and Kindergarten 
classrooms will be set up with handicap restrooms and cubbies directly off a dedicated exterior entrance.  PK-2 
would also be able to be set up in pod like configurations with shared resource spaces and small group spaces to 
allow for all types of 21st century learning.  Lastly in this concept, we planned for the possible addition of another 
gym and lockers rooms so that this could possibly become a secondary function of a rec space to host 
tournaments and get community involvement at. 
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BUILDING SPACE PROGRAM |4 
 

The Iowa Department of Education does not set standards for space requirements of education environments.  The 
pages in this section represent the building space programs determined to meet current trends for best instructional 
practices and include accommodation for differentiated instruction, engaged instruction, small and large group spaces 
and future technological needs.  Common spaces were determined according to national recommendations as set 
forth by the Council of Educational Facility Planners International, The National Clearinghouse for Educational 
Facilities as well as common practices in the design of educational environments and 21st Century Learning Spaces. 

These programs represent additional areas not previously included in the elementary buildings in Ames. Though these 
spaces can be incorporated in many different ways within the building, it is necessary to provide additional area for 
them.  Examples of these areas are as follow: 

Shared Resource Areas are being seen in a large percentage of new and remodeled school construction.  
These spaces are proposed in the Decorah project at a rate of three spaces for grades PK through Fifth.  
Advantages of these spaces include the following: 

  Large and small group instruction 
  Increased technology opportunities 
  Differentiated instruction 
  Associate and volunteer centers 
  Engaged instruction 
  Project areas 
  Tutorial spaces 
  Team teaching 
  Homework centers 
  Increased Opportunities for Sub grouping 
 

Larger elementary gymnasiums can accommodate a wider variety of programming and can also readily be 
used by the public.    Advantages of these larger spaces are as follows: 

  School assemblies 
  Physical Education classes 
  After school enhancement activities 
  Community and family events 
  Small stage space for presentations and performances 
  Intramural activities for K-12 
  City Recreation Programming 
  Adult Leagues 
  Greater involvement of the community within the schools  
 

Multi-Purpose Student Commons/Cafeterias can accommodate many functions and when design with level 
offsets from the gymnasiums, can also be used as performance areas for student events.  These spaces also 
separate eating from student PE classes and allow full use of the gym throughout the day.  Other benefits to 
this space are as follow: 

  After school enhancement activities 
  Community and family events 
  Small stage space for presentations and performances 

 Greater involvement of the community within the schools 

 



Facility Assessment For the Pk-2 Program 

Page 17 

ELEMENTARY SITE LOCATIONS |5 
 

This map shows the locations of the two existing sites of the elementary schools and the third is a new site located 
somewhere in the district yet to be determined.  

John Cline Elementary 

West Side Elementary 



Facility Assessment For the Pk-2 Program 

 

Page 18 

 
Decorah aerial map with elementary study sites located. 

 

 

West Side Elementary aerial at same scale as other maps after this.  

West Side Elementary 

John Cline Elementary 
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Decorah High School and John Cline site. 

New Elementary site is to be determined. 
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ELEMENTARY DESIGNS & ESTIMATES|6 
 
Option 1: Short Term Solution 
 

Following is information pertaining to Option 1.  We took a look at the programming available in the existing 
buildings as well as the cost to install mechanical upgrades in the two buildings to get Air Conditioning through-out as 
well as better natural ventilation. The mechanical system proposed at John Cline would be a mixture of many different 
kinds of systems that would best fit each individual condition. Large spaces such as the gym may get dedicated roof 
top units, unit ventilators either in a prepackaged system or ceiling mounted if possible would be added, and possibly 
some VRF since head room is at such a premium. Ventilation for the classrooms would be brought up to code with 
these systems which it currently is not.  The mechanical system proposed at West Side would be a possible 
replacement of the boilers and adding of a DX system for cooling.  Unit ventilators would be replaced/updated and 
the tunnels could be utilized for running this system. Ventilation would be brought up to a code minimum and would 
require some ductwork and the ability to temper outside air.  These systems brought upon the need to update much 
of the electrical system due to the new demand from the HVAC system.  We also included in the cost estimate 
architectural remodeling dollars as needed to put back ceilings, cut holes, remove existing, and any other things that 
would be a result of the M/E remodel. 

This is a very difficult solution to put an estimate to due to the fact that the head heights in rooms are limited, systems 
may require larger amounts of remodel due to what is decided upon, we are going to try to reutilize tunnels and 
openings that may not work very easily. We also open the building up to more review by the fire marshal as we 
remove existing systems.  This could be a chain affect as to what we need to bring up to current code or not. 
Foreseeable issues may be fire alarm system and smoke detectors, doors, hardware, corridor ratings, separation of 
building into smaller pieces for fire areas.  The estimate ultimately only is proposing the replacement of Mechanical 
and Electrical systems and Architectural issues required to make the mechanical system work. 
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Cost opinions are based on 2012 figures and are estimated for average costs to construct/renovate an elementary building in Iowa for the space 
requirements as determined by the program developed for this report.  Site costs were estimated based on the typical development but also with 
some specific site needs and variations.  Cost escalation of 3.5% a year should be added to these values when looked at in the overall schedule. 
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Option 2A: Long Term Solution – Remodel at West Side and John Cline 
 

Following is information pertaining to Option 2A.  We quickly did a square foot estimate of the extensive remodel we 
would have to do to both buildings to bring them up to today’s standards and building codes. This would result in an 
abundance of extensive work throughout both buildings, including mechanical, electrical, sprinkler, lighting, all 
finishes and casework, new ADA accessible toilets, and bringing each building up to building codes. There also 
would be some major reconfiguration inside the space to allow a commons space to alleviate the gym/cafeteria 
issue and to move the kitchen to an exterior wall.  

John Clines mechanical system as well as West Side would be considered to be M/E/P systems similar to the 
Geo System used at the high school. Toilets would need to be added to classrooms at West Side as well as the 
possibility of separate exterior entrances into every classroom. John Cline would get two small additions, one 
being the addition of two kindergarten classrooms that are being removed for the commons and kitchen. The 
other is an Art room and Music room addition to get these spaces out of the center of the building. Both these 
spaces would be constructed to FEMA standards for Safe Rooms to meet the size requirements for the students 
and staff at this location.  West Side would not get any such rooms added. 
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 Option 2A: Long Term Solution – Remodel at West Side and John Cline 
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Option 2A: Long Term Solution – Remodel at West Side and John Cline 
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Option 2A: Long Term Solution – Remodel at West Side and John Cline 
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Cost opinions are based on 2012 figures and are estimated for average costs to construct/renovate an elementary building in Iowa for the space 
requirements as determined by the program developed for this report.  Site costs were estimated based on the typical development but also with 
some specific site needs and variations.  Cost escalation of 3.5% a year should be added to these values when looked at in the overall schedule. 
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Option 2B: Long Term Solution – Remodel and Addition at John Cline 

Following is information pertaining to Option 2B. This solution proposes doing a large addition onto the south side 
of John Cline that would be new kindergarten and first grade classrooms. Some Kindergarten classrooms would be 
built to FEMA 361 safe room standards to accommodate for the student body and staff at this location. This solution 
allows for Pre-K to then take over the old Kindergarten classrooms and locates them closer to the front of the 
building since this program typically has more parent pick-up than your typical elementary classrooms.  This also 
proposes the remodeling of some of the existing spaces into a commons area, with the kitchen extending slightly to 
the north. 
There would also be an addition off the north to help define the main entry and add more space to the general office, 
allowing for a safe and secure entrance.  The rest of the building would have extensive remodel to meet today’s needs 
as well as mechanical and electrical upgrades.  This would be a system assumed to be similar to that at the high 
school , but does not get around the fact that there is limited head height for mechanical systems. The building would 
have complete updates to fire alarm, sprinkler added, and construction brought up to code requirements of today.  All 
finishes would be replaced as well as casework and technology. 
The unfixable part of this solution is the site situation. In fact, the addition of the Pre-K to the site would only make 
the traffic situation get worse.  This addition would also be a very tight squeeze between the embankments on the 
south side of the site which has a utility easement running through it. This would also take up valuable green space 
and eliminate one of the existing playgrounds. Thought would have to be given as to where the Pre-K would go for 
green space as they are located as far away as possible from the playground and what little play area is available. If this 
was chosen, serious thought would have to be taken into moving the tennis courts and the ball field that are directly 
west of the site to help alleviate the tight site issue. 
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Option 2B: Long Term Solution – Remodel and addition at John Cline 
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Option 2B: Long Term Solution – Remodel and addition at John Cline 
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Demolition of West Side is not included in this estimate. 

 

Cost opinions are based on 2011 figures and are estimated for average costs to construct an elementary building in Iowa for the space 
requirements as determined by the program developed for this report.  Site costs were estimated based on the typical development but also with 
some specific site needs and variations.  Cost escalation of 3.5% a year should be added to these values when looked at in the overall schedule. 
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Option 3: Long Term Solution – New building & New site 
 
The final solution we were charge to review was the possibility of building a new stand-alone PK-2 building.  
This solution has many advantages.  This would allow us to vision the traffic flow of the site: allow for adequate 
parking for staff and visitors, separate the bus lane drop off and get safe traffic to the schools, and have an 
individual entrance for the Pre-K wing.  Also, this new site would allow for better green space around the 
building while possibly getting it into a more communal setting where kids may have safer travels walking to and 
from school.  The site would also allow for a revised and better sized green space for play as well as new 
playgrounds with proper padding.  This solution also gets the site away from the high school, allowing the old 
site to be utilized by the high school which could definitely benefit from more space for parking, athletics, and 
green space. 
 
The benefits also are great for the building itself.  New construction is much more energy efficient, and while the 
remodels would improve the older buildings it is impossible to get the thermal break and ultra-insulating factors 
that you can accomplish in new construction.  Gym space would be separated from the cafeteria and also be set 
up for an auditorium like experience with seating large enough for concerts.  Pre-K classrooms and Kindergarten 
classrooms will be set up with handicap restrooms and cubbies directly off a dedicated exterior entrance.  PK-2 
would also be able to be set up in pod like configurations with shared resource spaces and small group spaces to 
allow for all types of 21st century learning.  Lastly in this concept, we planned for the possible addition of another 
gym and lockers rooms so that this could possibly become a secondary function of a rec space to host 
tournaments and get community involvement. 
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Option 3: Long Term Solution – New building & New site 
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Demolition of West Side and John Cline are not included in this estimate. 

 

Cost opinions are based on 2011 figures and are estimated for average costs to construct an elementary building in Iowa for the space 
requirements as determined by the program developed for this report.  Site costs were estimated based on the typical development but also with 
some specific site needs and variations.  Cost escalation of 3.5% a year should be added to these values when looked at in the overall schedule.
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TIMELINE & SCHEDULE |7 

 
 
 
Option 1: Short Term Solution 
 
Design work on this type of a solution could be condensed versus the others and if given the go ahead within the 
next month it is possible we could get the work completed the summer of 2013.  It was assumed that there 
would be some debate and group work completed this winter and spring yet on the decision moving forward so 
we assumed the design work would begin in the summer. Since this work would want to be completed over most 
of a summer that summer would have to be in 2014, with us bidding the project sometime in the spring of 2014.   
 
This work could try to be forced into a summer but we believe that would be cost prohibitive and not a good 
thing to plan for.  Ultimately that ends up with the project having some conflicts with classes taking place in the 
2014-15 school year. This may require the addition of some mobile classrooms to move students in and out of as 
the remodel of their classrooms take place.  That additional cost was not reflected in the estimate.  
  
Option 2A & 2B: Long Term Solution - Remodel 
 
Option 2A: The second solution we looked at would take much longer in the design phase since this is 
completely remodeling both spaces. This would go through our typical design development process of meeting 
with the staff several times and getting sign off for their space. This would push us into the later part of 2013 to 
be completed and could be bid at that time but the construction more than likely would not begin until the 
spring of 2014. 
We see the new addition construction of this project beginning in the spring of 2014 and trying to be completed 
by the end of the summer. Over the summer of 2014 we would also have extensive remodel of both spaces. 
During the school year of 2014-2015 there would be internal remodel and the new classrooms that were added 
could be used to move classrooms into for the remodeling of their existing classrooms.  This would get rid of the 
need for any portable classrooms but does result in a lot of distracting remodeling happening during the school 
year. 
 
Option 2B: This option would be very similar in nature to Option 2A from a design standpoint as well as a 
construction standpoint. There would be extensive remodeling that would take place during the 2014-15 school 
year with the added noise of additional construction taking place at John Cline. What this solution does afford 
you is there would be no remodel happening at West Side, so class at this site would take place as normal until 
the project was completed in the summer of 2015. It should also be known that demolition of West Side was not 
included in the cost estimate and would be an additional cost if the district chose to demolish it. 
 

CLASSROOM 
DISRUPTION 
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Option 3: Long Term Solution – New building & New site 
 
The final solution would be a large advantage to the district again from a construction stand point. This design 
process would be similar to that of Option 2A and Option 2B.  This would take much of 2013 planning and 
designing, as well as acquiring land. The construction of this project would then commence when the frost 
breaks in the spring of 2014 and take about 18 months to construct, putting completion somewhere towards the 
later part of 2015.  It may be possible to have completion by the end of the summer of 2015, assuming all things 
go well throughout the project.  

That is the luxury of the new building construction. The schedule does not affect as much what is going on in 
the immediate building since it is located on its own site.  The new construction would have no disruption to 
classes taking place at the current locations until the building was ready to move in to.  There would be no safety 
concerns as well, since there is no mixture of construction with the class going on at the same time.  This also 
gets the construction away from the high school which will be completing its own project that has been ongoing 
for several years.  It should also be stated that the cost estimate does not include the demolition of West Side or 
John Cline schools.  Instead of an additional cost that gets the district nothing though, this would allow the John 
Cline site to be utilized for much needed parking or green space around the high school. 
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APPENDIX |8 
 
Below is some programming that was done several years ago during shareholder meetings as well as analysis done of the buildings after 
the group did walk-throughs and prior to the bond issue for the high school. 
 
DECORAH COMMUNITY SCHOOLS - 4/21/2009 
 
EDUCATIONAL SPECS 
 
JOHN CLINE ELEMENTARY 

 5 Sections of Kindergarten 

 5 Sections of First 

 5 Sections of Second 

 2 extra classrooms for growth 

 3 Title I rooms (1/3 classroom size) 

 1 At-Risk Class (1/2 classroom size) 

 1 ELL Classroom (1/3 classroom size) 

 2 Special Education (Level 1) 

 1 Special Education (Level 2) 
o Adjacent toilet 
o Share Time-Out room with Level 3 

 1 Special Education (Level 3) 
o Adjacent toilet 
o Share Time-Out room with Level 2 

 Art Room 
o Storage 
o Kiln Room 

 Music 
o Also serves as stage for commons 

 Library 
o Computer Lab 

 Book Room 

 Commons 
o Serves lunch 
o Table Storage 

 Gymnasium 
o Full size basketball court for community rec 

 Kitchen 
o Serving only (food from high school) 

 5 Sections of Pre-School 
o 3 with changing room and toilet (separate) 

 1 Double Size Classroom (1500-1800 s.f.) 

 Sensory Space (1/2 classroom size) 
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 Office 
o Principal 
o Guidance 
o Conference (for 10-12) 
o Office 
o Special Ed Coordinator 
o Nurse (Part-Time) 
o 2 AEA rooms (small) 
o Similar layout to Carrie Lee 

 Exterior 
o Pre-School Playground 
o K-2 Playground 
o Hard Surface plus Grass area 
o Parking for 50 
o Wide Drive for additional parking 
o 6 busses 

 ENERGY 
o PV for hot water 
o Geo-Thermal 

 Run lines under entry sidewalk and hard surface playground to keep them clean of 
snow? 

ANALYSIS OF DECORAH BUILDING EVALUATIONS  4/3/09 

    Group A Group B Group C Average % 

West Side Elementary 

 Safety   27  24  24  25.0  55.6% 

 Systems   22  32  20  24.7  49.4% 

 Educational Adeq. 47  32  40  39.7  52.9% 

 Site   20  20  19  19.7  49.2% 

 TOTAL  116  108  103  109  51.9% 

 

John Cline Elementary 

 Safety   28  15  30  24.3  54.0% 

 Systems   23  15  17  18.3  36.6% 

 Educational Adeq.   33  23  34  30.0  40.0% 

 Site   16  15  19  16.7  41.8% 

 TOTAL  100  68  100  89.3  42.5% 
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High School    

 Safety   16  16  23  18.3  40.7% 

 Systems   17  15  17  16.3  32.6% 

 Educational Adeq. 43  35  49  42.3  47.0% 

 Site   18  16  26  20.0  50.0% 

 TOTAL  94  82  115  97.0  43.1% 

 

SUMMARY NOTES: 

Safety:     Although none fared well, the high school is perceived as significantly less safe.   
Systems:    None rank above 50%.  High School ranking is lowest of any category.   
Educational Adequacy:  John Cline is significantly lower than the others.   
Site:      John Cline site is again significantly lower than the other two.   
 
At Both West Side and John Cline, the site score was the lowest of the categories.   
 
Overall, John Cline was the lowest, but the high school was close behind.  West Side had the best score, but it 
was barely above the 50% mark.   
 
A committee member noted that although you can look at highs and lows among these buildings, the reality is 
that all three buildings rank low, with the best overall score only slightly above 50%.   
 

QUESTIONS 

1.  StruXture will present a site plan of the John Cline site (and the City property in that block) with a 
building of the appropriate size superimposed on it.  Although it will fit, the question becomes: 

a. Is a downtown site appropriate for an elementary school?  Busy city streets exist on three sides 
of the site. 

b. Because of its central location, access by parents is likely high.   
c. So, does safety trump convenience?   

 
2. At the high school, specifically what additional spaces are needed, or it is primarily renovation?   

We have a proposed plan change?  What is your reaction?   
 

3. What should be the disposition of West Side?  Does it have an alternative use?   
 

4. What is the intent of your report to the Board?  How specific do you need to be?   

 

This report was produced for the Decorah Community School District and is an instrument of professional service of StruXture Architects.  This report was 
completed in association with previous support documents, charts,  and materials and should be considered with respect to those materials. Any use or 
reproduction of this document in whole or in part without consent of StruXture Architects or the Decorah Community School District is in violation of common 
law, copyrights, statutory and other reserved rights, which preempts state and local public records acts.           ©2013 StruXture Architects, LLC. All Rights 
Reserved 


